AMC 2009 TRAINING CALENDAR

N.B - Fees exclusive of accommodation charges where applicable © All the programmes can be customized and conducted as In-House Courses.

MONTH | PROGRAMME TARGET GROUP DATES DURATION | VENUE | FEES (EXLVAT)
JAN 1. Winning Through Excellent Customer Service Managers, Supervisors 20st-23rd | 3 Days Nairobi | 45,000.00
FEB
2. Writing Winning reports and proposals For People who want to write winning reports and proposals 19th -20th | 2 Days Nairobi | 38,000.00
3. Effective Project Management Project Leaders ,Project team members, Corporate planners/Functional heads and Senior managers 23rd-27th | 5 Days Nairobi | 59,500.00
4. Integrated Marketing Communication Marketing managers, Communication/Brand managers and other departmental heads 25t -27th | 3 Days Nairobi | 45,000.00
5. Strategic Leadership Top Management, Senior Managers 26th -27th | 2 Days Nairobi | 38,000.00
MARCH | 6. The Brand Positioning Strategies Brand Managers, Marketing Directors/ Managers, Sales Managers, ideal for advertising agencies, Product managers and advertising feal2th -13th | 2 Days Nairobi | 65,000.00
7. Hfective Cost Management Techniques & Tools MD’s, CEQs, Head of departments, Financial Managers, Sectional Heads 12th-13th | 2 Days Nairobi | 55,000.00
8. Training Effectiveness Evaluation Training and HR Professionals 16th-18th | 3 Days Nairobi | 45000.00
9. The Exceptional Manager Senior Mangers ,Departmental Heads 16th -20th | 5 Days Nairobi | 55,000.00
10. Winning Through Excellent Customer Service Managers, Team leaders,Support and frontline staff 18th -20th | 3 Days Nairobi | 45,000.00
11. Management Development Skills Senior Managers, Managers and all those in leadership ~position 18th-20th | 3 Days Nairobi | 45,000.00
12. Strategic Markefing Product Managers, Sales Managers, Brand Managers, channel managers, Marketing Directors/Managers 19th -20th | 2 Days Nairobi | 38,000.00
13. Women In Leadership All women Managers, leaders in the private, public and the NGO's 23rd-27th | 5 Days Nairobi | 59,500.00
14. NS Project 2003 All those who have attended the Effective Project Management and have IT background 23rd-27th | 5 Days Nairobi | 65,000.00
15. Mesting and Exceeding Your sules Target Sales Personnel, All those involved in the organization selling process 25th-26TH | 2Days Nairobi | 38,000.00
16. How To Prepare a Strategic Plan Managers af Strategic Level 26th-27th | 2Days Nairobi | 50,000.00
APRIL | 17. Key Account Management Sales Managers, Key Account Managers, Senior sales Reps 2nd-3rd 2 Days Nairobi | 55,000.00
18. Strategic Human Resources Management HR/Personnel Managers HR Assistants, Learning & development Managers 6th -8th 3 Days Nairobi | 59,500.00
19. How to Become a Super Sales Star Person All people in the selling profession 16th-17th | 2 Days Nairobi | 38,000.00
20. Building A winning Team Team leaders, Managers Supervisors anybody whose responsibility entail leading team 20th-22nd | 3 Days Naivasha | 55,000.00
21. Effective Communication Skills for Managers Departmental Heads, Sectional heads and other senior Managers 20th-22nd | 3 Days Nairobi | 45,000.00
22. Maintenance Management Engineers, Maintenance specialist, Factory managers, Production staff 22nd -24th | 3 Days Nairobi | 65,000.00
23. Senvice Level Agreement IT Specialist, Procurement Managers Customer service managers 23rd-24th | 2 Days Nairobi | 59,500.00
24. Professional Selling Skills Sales reps ,Marketing executives and Regional sales Managers 23rd —24th | 2 days Nairobi | 38,000.00
MAY 25. Creating and Sustaining Competitive advantage Senior Managers, Planners ,all those in senior leadership positions 4th -6th 3 Days Nairobi | 59,500.00
26. Finance For Non Finance Managers Departmental heads, sectional heads 4th -8th 5Days Nairobi | 54,950.00
27. Killer Presentation-"How to Produce and Deliver a winning presentation”CEQ’s ,Marketing staff, Sales staff and those in PR department in organizations bth -7th 2 Days Nairobi | 30,000.00
28. Training Needs Analysis HR and Training Professionals 11th-13th | 3 Days Naivasha | 45,000.00
29. The Exceptional Supervisor All Supervisors, Management Trainees 11th - 15th | 5 Days Nairobi | 48,000.00
30. How To Prepare Result oriented Marketing Plan Marketing Managers, marketing executives and all those in markefing departments in organizations 14th -15th | 2 Days Nairobi | 50,000.00
31. The Art of Negotiation Procurement Managers, Senior buyers 14th -15th | 2 Days Nairobi | 38000.00
32. Total Quality Management (hange Managers, Production Managers, HR Managers, Finance Managers & other Senior Managers 20th-22nd | 3 Days Nairobi | 45,000.00
33. Succession Planning and Management (EQ’s MD’s, Head of Departments/Team leaders Change managers ,learning and development managers 20st-22nd | 2 Days Nairobi | 50,000.00
34. Winning Through Excellent Customer Service Managers, Supervisors 25t -27th | 3 Days Nairobi | 45,000.00
JUNE 35. Profitable Sales Promotion Marketing Managers, Brand Managers, sales Managers 3rd -4th 2 Days Nairobi | 38,000.00
36. Transformational Leadership Senior, Middle level Managers 4th -5th 2 Days Nairobi | 39,000.00
37. Customer Relationship Management (CRM) Sales staff, Accounts Managers and front office staff 8th -9th 2 Days Nairobi 49,500.00
38. Leading and Managing Organizational Change (EQ’s MD’s, Head of Departments and Team leaders 10th-12th | 3 Days Nairobi | 50,000.00
39. The Brand Positioning Strategies Brand Managers, Marketing Managers, Sales Managers, Public relations and advertising teams 11th-12th | 2 Days Nairobi | 55,000.00
40. Effective Performance Management Senior Managers, Departmental heads 13th-15th | 3 Days Nairobi | 45,000.00
41. Building A Winning Team Team leaders, Managers Supervisors anybody whose responsibility entail leading team 15th-17th | 3 Days Naivasha | 55,000.00
42. Coaching & Mentoring First line Managers & Sectional heads 17th-19th | 3 Days Nairobi | 50,000.00
43. Motivating People Managers, Supervisors & Team leaders 18th-19th | 2Days Nairobi | 38,000.00
44 Successful Product Launching Brand Managers, Marketing Managers 17th-19th | 3 Days Nairobi | 65,000.00
45. Management Development Skills Senior PAS & Administration Professionals 18th -22nd | 5 Days Mombasa | 65,000.00
46. MS Project 2003 All those who have attended the Fffective Project Management and have IT background 22nd —26th | 5 Days Nairobi | 65,000.00
47. Supply Chain Management Supply chain Managers/Assistants 25th -26th | 2 Days Nairobi | 45,000.00
48. Effective Writing Skills All those in Managerial Positions 25th -26th | 2 Days Nairobi | 38,000.00
JuLY 49. Effective Project Management Projects Leaders ,Project team members, Corporate planners/Functional heads and Senior managers 6th -10th 5 Days Nairobi | 59,500.00
50. New Product Development Marketing/Sales ,Production staff 8th -10th 3 Days Nairobi | 45,000.00
51. Effective Performance Management Senior Managers & HOD's 13th-15th | 3 Days Nairobi | 45,000.00
52. Loyalty Marketing Key accounts managers, Marketing/Customer service Manager 17th 1 Doy Nairobi | 30,000.00
53. Effective Stress Management All people working in stressful situations 16th-17th | 2 Days Nairobi | 38,000.00
54. Lean Manufacturing Staff in Production, Processing and factory 20th-22nd | 3 Days Nairobi | 45,000.00
55. The Young Managers Development Programme Management frainees 20th -24th | 5 Days Nairobi | 59,500.00
56. Corporate Governance Board of Directors /Senior Managers 20th -24th | 5 Days Mombasa | 85,000.00
57. Effective Communication Skills Senior Middle/ First line Managers 22nd -24th | 3 Days Nairobi | 45,000.00
58. Building A Winning Team Team Leaders, Departmental Heads, Supervisors, Section Heads 27th -29th | 3 Days Nairobi | 45,000.00
AUG 59. Winning Through Excellent Customer Service Managers, Supervisors, Team leaders 5th -7th 3 Days Nairobi | 45,000.00
60. Measuring Marketing Performance Marketing Managers/Product, Brand All those involved in the marketing function of the organization bth -7th 2 Days Nairobi | 38,000.00
61. Finance For Non Finance Managers Departmental heads, sectional heads 10th-14th | 3 Days Nairobi | 54,950.00
62. How to effect Culture Change HR Managers, Change Managers, Departmental Heads 13th-14th | 2 Days Nairobi | 42,300.00
63. Service Level Agreement Procurement staff and senior buyers 13th-14th | 2 Days Nairobi | 59,500.00
64. The Effective Board Board of Directors 17th-21st | 5 Days Naivasha | 60,000.00
65. Business ethics and Corporate Governance Top level Management , Departmental heads 19th -21st | 3 Days Nairobi | 45,000.00
66. Effective Management of the Training Function Training Managers, Learning Managers, HR Managers 24th -26th | 3days Nairobi | 45,000.00
67. Sense of urgency (hange Managers, Team Leaders, HR Managers 22nd 1 Day Nairobi | 30,000.00
68. Developing the 21st Century Leaders Young people in leadership position and those aspiring to be leaders, Team Leaders & Management frainees 10th -14th | 5 Days Nairobi | 54,000.00
SEPT 69. Key Account Management Sales Managers, Key Account Managers 3rd -4th 2 Days Nairobi | 55,000.00
70. Performance Appraisal Senior Managers, Departmental Heads, Team leaders 7th -9th 3 Days Nairobi | 45,000.00
71. FEffective Communication Skills For Managers Senior Middle First line Managers 9th -11th 3 Days Nairobi | 38,000.00
72. How to Prepare Employee for Change All staff both in Public, NGO's and Private organisation 14th-16th | 3 Days Nairobi | 39,500.00
73. Strategic Leadership Managing Directors HOD's & other Senior Managers 16th -18th | 3 Days Naivasha | 55,000.00
74. Pricing and Pricing Strategies (Practical Pricing for the best results)Marketing Managers, Sales Managers Research and development Managers 17th-18th | 2 Days Nairobi | 38,000.00
75. Dealing with Difficult Customers Sales staff, Frontline staff and those in direct confact or deal directly with customers in their day to day activities 18th 1 Doy Nairobi | 15,000.00
76. MS Project 2003 All those who have attended the Effective Project Management and have IT background 21st-25t | 5 Days Nairobi | 65,000.00
77. The Art of Negotiation Procurement managers, senior buyers 24th -25th | 2 Days Nairobi | 38,000.00
0cT 78. Introduction to Market Research Research Managers, Produci/Brand Managers, Marketing Communication Managers Tth -9th 3 Days Nairobi
79. Effective Brand Management Brand Managers, Marketing Managers, Sales Managers, Public relations and advertising teams 7th -9th 3 Days Nairobi | 55,000.00
80. Leading and Managing Change Managers in all levels in organization 12th-14th | 3Days Nairobi | 45,000.00
81. The Exceptional Manager Departmental Heads, Team Leaders, All those in Managerial Positions. 12th-16th | 5 Days Nairobi | 59,500.00
82. Effective Writing Skills All those in managerial positions 15th-16th | 2 Days Nairobi | 38,000.00
83. Balance Score Card Senior Managers and all those in leadership positions 14th-16th | 3 Days Nairobi | 45,000.00
NOV 84. Managing Executive Stress Senior /Middle Level Managers & PA’s 9th -10th 2 Days Nairobi | 38,000.00
85. Effective Project Management Projects Leaders ,Project team members, Corporate planners/Functional heads and Senior managers 7th -11th 5 Days Nairobi | 59,500.00
86. Strategic Role of Public Relation in Markefing All those in PR, Marketing & Communications 13th 1 Doy Nairobi
87. Managing for Results Managers , Supervisors, Head of departments 18th -20th | 3 Days Nairobi | 45,000.00
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For training bookings and other enquiries please contact us at the address belo
Telephone: +254 20 343252, Fax line:+254 20 343251

Email: info@amc.co.ke. Website: www.amc.co.ke

Adaptive Management Consultants limited
Jubilee Insurance Exchange Building 4th flr,suite 415B
Mama Ngina Street
P.0 Box 63019-00200 Nairobi. Kenya



